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THE IMPORTANCE OF INVESTING IN EDUCATION AND 
DEVELOPMENT: WHAT IMPROVES STUDENT OUTCOMES?  

12.00–12.30 PM REGISTRATION

12.30–1.30 PM Welcome by Professor A. Abigail Payne, Melbourne Institute Director and       
Ronald Henderson Professor and Mr. Marcus Walsh, Chief Economist, Economic 
Policy and State Productivity, Department of Premier and Cabinet, Victoria

Introduction by Mr. Simon Kent, Public Policy Fellow, Strategy and Culture, The 
University of Melbourne

Presentation by Ms. Katy Haire, Deputy Secretary, School Education and Program 
Support Group, Department of Education and Training, Victoria

Presentation by Professor Eric Hanushek, Hoover Institution: Stanford University

Presentation by Professor Marco Castillo, Melbourne Institute: Applied Economics 
and Social Research, The University of Melbourne

2.30–3.00 PM CONFERENCE CLOSES  
Afternoon tea served

1.30–2.30 PM PANEL AND AUDIENCE DISCUSSION  

Moderated by Mr. Simon Kent, the speakers will be joined by Ms. Anne Hampshire, 
Head of Research and Advocacy at The Smith Family, Mr. Bruce Armstrong, 
Educational Consultant, and Mr. Matthew Debble, Director of Evidence for Learning. 

A strong Victorian economy 
depends on the development 
of its children and students 
to ensure they have the best 
opportunities possible—
regardless of socio-economic 
status—that lead to outcomes 
needed to deliver a strong, 
innovative, and industrious 
workforce.  

There are many drivers of student 
success to think about: What are 
best practices for our schools 
and teachers, and how do we 
measure the effectiveness of 
those practices? 

How do we best capture the 
value-add of teachers and 
schooling policies?

Student development, however, 
is more than just a function of 
schooling practices and 
teachers. Parents and family 
circumstances can influence 
students’ outcomes, as can 
their peers and participation in 
extracurricular activities (sport, 
drama etc.). These are just a few 
of the many factors outside of 
the classroom environment that 
can affect student performance 
and post-schooling decisions.

This conference will concentrate 
on issues linked to the delivery 
of quality education—both within 
and outside the classroom—that 
can influence the middle and 
later years of schooling. It will 
explore how practice, policy and 
opportunity affect the transitions 
students make into, and out 
of, secondary schooling, what 
is working in Victoria and how 
investment in our schools and 
teachers can contribute to a 
strong workforce well into the 
future. 
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Mr. Simon Kent 
Strategy and Culture, 

The University of Melbourne

Prior to his appointment at 
the University, Mr. Simon Kent 
was a Deputy Secretary in 
the Victorian Department of 
Education and Training for six 
years with responsibility variously 
for policy, strategy, performance, 
evaluation, planning, and delivery, 
across all education, training and 
developmental life stages. His six 
years in the education department 
followed eight years in the Social 
Policy Branch of the Department 
of Premier and Cabinet (DPC).

Simon has extensive experience in 
policymaking across the education, 
human services, health and justice 
portfolios. He has developed good 
public policy in complex and 
contested interdepartmental and 
intergovernmental contexts, and 
uses multi-disciplinary analysis to 
develop policy.

Simon commenced his career 
in higher education advocacy 
and political advisory roles, then 
expanded to include schools 
policy while working at the Federal 
Parliament before joining DPC, 
including work on reform of 
vocational education and early 
childhood development. He holds 
a Bachelor of Arts and an Australia 
and New Zealand School of 
Government (ANZSOG) Executive 
Master of Public Administration 
from the University of Melbourne. 
He is a Fellow of the Institute of 
Public Administration Australia 
(Victoria) and Chair of the 
ANZSOG Alumni Advisory Council.

Ms. Katy Haire
Department of Education 

and Training Victoria

Professor Eric Hanushek 
Hoover Institution: Stanford 

University

Ms. Katy Haire has been Deputy 
Secretary of the School Education 
and Program Support Group 
(SEPS) since September 2015.

The Deputy Secretary SEPS 
is responsible for designing a 
learning, development, wellbeing 
and child health system that 
delivers improved outcomes for all 
children and young people from 
school age to 18 years of age, and 
their families.

Prior to joining the Department, 
Katy held a range of senior 
management and executive roles 
within the Victorian public sector, 
including Deputy Secretary of 
Service Design and Operations 
at the Department of Health and 
Human Services, and as Director of 
Social Policy at the Department of 
Premier and Cabinet (DPC).
Katy holds a Graduate Diploma 
of Education (Secondary) from 
Monash University, a Bachelor of 
Arts (Hons) in political science 
and history, and a Master of Arts in 
the history of education from the 
University of Melbourne. She also 
holds an Executive Master of Public 
Administration from the University 
of Melbourne and is a Senior 
Executive Fellow of the Harvard 
Kennedy School, and Graduate of 
the Australian Institute of Company 
Directors.

Professor Eric Hanushek is a 
recognised leader in the economic 
analysis of education issues.  
His research has had broad 
influence on education policy in 
both developed and developing 
countries. 

He is the author of numerous 
widely-cited studies on the 
effects of class size reduction, 
school accountability, teacher 
effectiveness and other topics.  He 
was the first to research teacher 
effectiveness by measuring 
students’ learning gains, which 
formed the conceptual basis for 
using value-add-measures to 
evaluate teachers and schools, now 
a widely adopted practice. 

His recent book, The Knowledge 
Capital of Nations: Education 
and the Economics of Growth 
summarizes his research 
establishing the close links 
between countries’ long-term rates 
of economic growth and the skill 
levels of their populations. 

His current research analyses why 
some countries school systems 
consistently perform better than 
others. He is a Distinguished 
Graduate of the United State Air 
Force Academy and completed 
his Ph.D. in economics at the 
Massachusetts Institute of 
Technology.
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Mr. Matthew Deeble has 
more than 20 years’ 
experience in building 
and running enterprises 
in education, health and 
clean technology. He was 
involved in provisioning 
the first Internet services 
in Australian schools 
and developing internet 
management software 
used by thousands of 
schools in Australia, NZ, 
the UK and USA. 

More recently he has 
worked on data, identity 
and privacy projects for 
the National Schools 
Interoperability Program 
and an online career 
profile service in Higher 
and Vocational Education. 
He is also a non-executive 
director of the heathcare 
evidence efficiency 
platform Covidence.

Mr. Bruce Armstrong is 
a professional executive 
with unique experience 
gained over 33 years 
in roles across all levels 
of the Victorian public 
education system. He 
brings deep expertise 
that enables him to 
offer invaluable insights 
into contemporary 
educational theory and 
practice. 

Bruce has previously held 
roles as Deputy Secretary, 
Regional Services Group, 
Department of Education 
and Training and was 
the inaugural Director of 
the Bastow Institute of 
Educational Leadership. 
He remains passionate 
about improving 
educational outcomes 
for all children and 
young people regardless 
of background or 
circumstance.

Ms. Anne Hampshire is 
the Head of Research and 
Advocacy at the Smith 
Family, a national charity 
supporting disadvantaged 
children to achieve 
educationally.

Anne has a background 
in education, research, 
social policy, and service 
innovation and over 25 
years' experience working 
across the community 
and government sectors, 
including at national, 
state, regional and local 
levels. She has researched 
and written in a range 
of areas, particularly 
including young people, 
children and families, and 
has contributed to the 
development of a range 
of initiatives aimed at 
addressing disadvantage.

MELBOURNE INSTITUTE: 
APPLIED ECONOMIC & SOCIAL RESEARCH

The Melbourne Institute is Australia’s pre-eminent economic 
and social policy research institution. We are renowned for our 
high-quality, independent and impartial applied research and our 
development of longitudinal survey tools. 

Our work with government, business and community groups has 
been powering effective change for over 55 years, and through 
our research we play an important role in creating fundamental 
policy and practice. We strive to enhance understanding of 
issues affecting Australia and Australians today, and apply this 
knowledge to shape debate and drive evidence-based change.

DEPARTMENT OF EDUCATION AND TRAINING VICTORIA

The Department of Education and Training leads the delivery of 
education and development services to children, young people 
and adults both directly through government schools and 
indirectly through the regulation and funding of early childhood 
services, non-government schools and training programs. We 
implement Victorian government policy on early childhood 
services, school education and training and higher education 
services. We support Victorians to reach their potential, regardless 
of their background, postcode or circumstance, and to develop 
the knowledge, skills and attributes they need to participate and 
thrive in a complex economy and society. Our vision is to give 
every Victorian the best learning and development experience, 
making our state a smarter, fairer and more prosperous place.

Mr. Matthew Deeble
Evidence for Learning

Mr. Bruce Armstrong
Three Chapters 

International

Ms. Anne Hampshire
The Smith Family

Professor Marco Castillo 
Melbourne Institute: 
Applied Economic & 

Social Research

Professor Marco Castillo 
is a Professorial Fellow 
at the Melbourne 
Institute, Professor of 
Economics at Texas A&M 
University in the U.S., 
and a Research Fellow 
at the Institute for Labor 
Economics (IZA). 

He holds a Ph.D. from 
the University of 
Wisconsin-Madison. His 
research focuses on 
the use of experimental 
methods to identify 
optimal policy design 
and interventions in 
areas ranging from child 
development, human 
capital accumulation, 
discrimination, and 
charitable giving. He 
has published in the 
American Economic 
Review, the Economic 
Journal, Journal of Public 
Economics, Games and 
Economic Behavior, and 
the European Economic 
Review.
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